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Lead Partner 

Project partners from 5 
NWE countries 
• LP: Climate Alliance, city 

network 
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• Social housing provider 
• Local and regional energy 

agencies 
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residents 

• Community group 
 

• Associated partners: 
Climate Alliance 
Luxemburg, University 
College Dublin, Ireland 

Climate Active Neighbourhoods 
New approaches for energy retrofits - Partners 



• Implementation of new models for sharing 
responsibilities between local authorities and 
neighbourhoods 

  Go beyond current practice 
  Trigger the necessary bottom-up actions 
  Greater emphasis on the needs of residents 
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In 2010 1st Energy Programme – in 2015 2nd Energy 

Programme                                          with focus on: 

a) Economy and sustainability 

b) Clean mobility 

c) Energy efficiency 

d) Renewable energy  

 

For the year 2020: 

• Realistic and quantified goals  

• Understandable for everyone 

• Monitoring in a simpel way 

• Together with stakeholders 
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Energy Made in Arnhem 



The goals for the next years 
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Cooperation and cocreation 
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• Network with over 130 participants 

 

• Every month: Energy cafe  

     

• Connect entrepeneurs, citizens  

    and knowlegde institutions 
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• Share knowledge 
 

• Stimulate and facilitate 
     bottom up initiatives 

But how do we do that? 
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What do initiatives need 

Our experpiences so far: Within the Energy programme we 
made good progress on the aims set … but the common 
‘Arnhemmer’ was hard to reach and convinced to take action. 

 

We experienced:  

• a growing awareness about climate change and the need to 
reduce CO2-output 

• small steps by mainly larger organisations 

• but great difficulties to reach the individual. 

 

So we concluded that we needed another approach to reach 
the individual resident, SME etc --  The ‘old fashioned’ top-
down approach was not effective enough. 



1st experiences in ‘Coehoorn’ 
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Together with our partners we started in 

2012 an ‚experiment‘ in the (sub)district 

„Coehoorn“ with following aim: 

• Empowering the ‚people‘ to take an active 

rol in improving their direct living (or 

working) environment = home and/or 

direct surrounding. 

• Start from the needs and wishes of the 

neighbourhood initiatives itself 

(individuals, groups, corporations etc) – 

an open agenda! 

• Let them take the process into their own 

hands for individual and mutual benefits 

and (quick) wins. 

• Determine the needs and wishes of the 

initiatives to realise their own needs and 

wishes. More specific: what do the 

initiatives ask for from the municipality and 

its shareholders. 
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Positive Experiences 

And the experiences were quite positive – focus was on: 

• energy efficiency: reduction of the energy bill 

• Renewable energy: mainly solar panels on the roofs. 

• Improving the liveability of the neighbourhood: de-stoning 
and more green 

 

And a true will to realise these wishes even if it is ‘new’ for all 
partners to work in that setting. 

 

These experiences made the council conclude to up-scale the 
approach in a new ‘neighbourhood approach’ giving residents 
more input in the way the municipality invests in the districts. 
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Aim together with the Project 

partners in the  EU-project CAN 
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• How can we upscale the ‘grass root’ approach to all 
neighbourhoods in the city of Arnhem. 

• What do the initiatives need to realise their own wishes and 
demands (related to energy and climate). 

• What do the initiatives ask for from the municipality and its 
shareholders and .. and can ‘we ‘ deliver that? 

• Determine the lessons that can be learned from this proces = 
the Arnhem Approach. 

 

All based on the believe that an active grass root approach can 
give a significant contribution to the energy (climate) aim.  



 

 

 

Arnhem Approach 

Lessons learned  

Support team 

Overview, linking initiatives. 

Determining needs/wishes, 
monitoring 

 

Neighbourhood support 

Specific help to each individual initiative 

Neighbourhood initiatives 

Spijkerenergie, GroenWest, Alteveer/Craneveld, Hoogkamp  etc. 

Action CAN 3 

Action CAN 2 

Action CAN 1 

Action CAN 4 

Regional and 
national 
input 
lessons 
learned 

4 specific actions 
within the EU-CAN 
project  



Specific help to each neighbourhood initiative: 

• Aim: 

1. To get them on the way: from first thoughs to realisation. 

2. Find out their needs and wishes. 

3. Linking initiatives. 

• Four types of help (funding): 

1. Exploratory talk: what does the initiative wants (+ go/no go). 

2. Plan of action: further steps to specific measures. 

3. Implementation: realisation of specific measures. 

4. Specific support i.e. meetings, catering, communication. 

• No subsidy on implementation. 

• Uptake of lessons to ‘Support team’ [action 2] including advise. 

 

 

 

Action 1  
Neighbourhood support 

Very 
importa

nt 

Under 
construction 



Aim: getting grip on all grass root initiatives. 

 
Specific tasks of the ‘Support team’ [Aanjaagteam]: 
• Getting the overview and also the ‘blind spots’. 

• What are the needs and wishes of all the initiatives: determining 
focus and specific help like tools and Energy Helpdesk. 

• Linking initiatives. 

• Why is initiative A succesfull and initiative B not? Lessons learned 
also from ‘neighbourhood support’ [action 1]. 

• Monitoring and evaluation  if necessary adjust approach. 

• Active communication (using the communication strategy). 

• Active knowledge sharing (all parties) also regional and national. 

• Uptake of lessons learned to ‘Arnhem approach’ [action 3]. 

Action 2 
Support team 



Aim: setting up the Arnhem Approach (local governance 
model): 
• How can we support neighbourhood initiatives in Arnhem the 

most effective and efficient. 
• What are the (basic) needs and wishes of the initiatives. 
• What is the needed/requested role (and focus) of the 

municipality and its partners (shareholders). 
• How can we monitor, evaluate and adjust the process. 
• With input from processes in the region and national [action 4]. 

 
Also:  
• what can the grass root approach contribute to energy aims 

(compared to other approaches) 
• what are other benefits like social cohesion, poverty, climate … 

 

Action 3 
Arnhem approach 



• Setting up a regional community of practice (province of 
Gelderland) 

• Sharing knowledge and experiences with front runner 
cities in the Netherlands (national CoP). 

Action 4 
Knowledge sharing 
 

Finally: 

Leading to an improved approach together with the CAN 
partnership with the lessons learned from the other partners 
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Thank you for your attention! 

• climatealliance.org/activities 

• nweurope.eu/projects/project-search/climate-active-
neighbourhoods-can 

 
 

Municipality of Arnhem 

Hans.van.Ammers@arnhem.nl 

 

CAN Lead Partner      

j-c.keilmann@climatealliance.org 

 

CAN Project Support 

birgit.haupter@iu-info.de 
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